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WHANGAMATA CLUB (INC)
In terms of Rule 15. (1), Notice is hereby given that the
Annual General Meeting of the Whangamata Club (Inc), will
be held at the Clubrooms, 404 Port Road, Whangamata on
Sunday 11th July 2021 at 10.00am.

AGENDA
President’s Welcome
Minute Silence
Apologies
Minutes of the 2020 Annual Meeting
President’s Report
Financial Report & Balance Sheet
Presidents Honorarium (Motion)
Notices of Motion close 20th June 2021 (None)
Executive Remits (None)
Results of Election of Executive Committee (Announced)
Subscription Fee (Motion)
Appointment of Auditor for the 2021/2022 year
(Motion: M Burt)
General Business
Closure.
All Full Financial Members are welcome to attend. Please
present your Membership card for entry into the Meeting.
Ian McAuley

President
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Minutes of the 58th Annual General Meeting of the
Whangamata Club (Inc), held at the Clubrooms,
Sunday 9th August 2020 at 10.00am
The President welcomed those in attendance and asked all to stand for a moments silence
in memory of loved ones who had departed during the previous 12 months. He advised we
were lucky to have the AGM due to Covid and was looking forward to a great rest of the
year.

Present: President Ian McAuley and 92 other Members.

Apologies: 12 from the Apology register and 2 others. That the apologies be accepted:
Moved/Seconded: Brian Wilson/Noeline Lee
All in favour: All

Against: Nil

Carried.

Minutes of the 2019 Annual General Meeting The President asked if everyone had read
the 2019 AGM Minutes.
No discussion.
That the Minutes be a true and correct record:
Moved/Seconded: Erin Wyatt/Sandra Perry
All in favour: All

Against: Nil

Carried.

President’s Report was read by President Ian McAuley.
No discussion.
That his report be accepted:
Moved/Seconded Ian McAuley/Jill Witehira
All in favour: All

Against: Nil

Carried.

Treasurer’s Report was read by Treasurer Jeremey Mace and the Financial Report &
Balance Sheet tabled by Jeremy Mace, who gave a detailed report on the financially sound
state of the finances for the previous 12 months.
Mike Williams the Manager spoke on the Restaurant Operation. He advised the Committee
were doing a great job monitoring and making sure of the service out of the kitchen. He
thanked the Bar Staff who have transitioned into the kitchen.
Jeremey Mace Treasurer advised changes in gross profit very orientated in producing profit.
The figures for January, February and March only to be compared to last year.
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Food, Bar, Gaming, Entertainment, Sports and Facilities are a whole unit – look at the
bottom line that’s the service we give to you the Members.
Mortgages were put on a principal holiday for three months. We are still in a very good
financial situation and lucky we got back to trading after Covid.

That the Treasurer’s Report and Financial Report and Balance Sheet be accepted:
No discussion.
Moved/Seconded Ian McAuley/Steven McDowell
All in favour: All

Against: Nil

Carried.

Adoption of Executive Remits
Sandra Perry explained Remits 1 & 2.
The motion for Remits 1 & 2 were proposed by Ian McAuley and Seconded by Sandra Perry
and endorsed by the Committee.
Remit 1: No discussions.

Against: Nil

Carried.

Remit 2: No discussions.

Against: Nil

Carried.

Results of Election 2020/21 Vice Executive Committee
President: Ian McAuley.
The Manager thanked Noeline Lee and her team of scrutineers for their help with paper and
electronic votes. There were 558 valid votes.
Due to the retirement of John Stevens two Vice Presidents were needed. In no particular
order Michael Green and Sandra Perry were successful in Vice Presidency.
The Manager advised due to Michael Green moving into the Vice President role this left an
extra position on the Committee. Therefore, there were four vacant positions with Kay Baker
and Steven McDowell the two current sitting Committee Members.
In no particular order four new Committee Members are Peter Clarke, Grant Hurley, Richard
Upton and Jill Witehira.
Sandra Perry’s votes for Committee we null and void due to her being elected as Vice
President.
Thank you to Sue James who had been nominated.

Noeline Lee proposed all voting papers now be destroyed. Brian Wyatt seconded.
All in favour: All

Against: Nil

Carried

Special Presentation Ian McAuley advised in a recent Meeting it was moved and accepted
by the Club that John Stevens be presented with a Life Membership for his services to the
Club. Ian McAuley invited John Stevens and his wife Sue Stevens to the front of the Club.
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Ian McAuley presented John Stevens with his Life Membership Badge and Sandra Perry
presented Sue Stevens with a bouquet of flowers.
John Stevens advised he had retired and come back and had been on the Committee for 12
or 14 years on and off. It was pretty good times. The Club use to struggle to get through
Winters and the pokies fell off. But we are rich again. It was great to be on the team with
Brian, Anita and the other Life Members.

Ian McAuley advised that the Committee had to decided to keep the Subscription Fee the
same at $35 per annum:
No discussion was held. It would be kept as is.
Appointment of Auditor for 2020/21 year: We will re-elect Michael Burt as Auditor this coming
year.
Moved/Seconded: Sandra Perry/Kay Baker
All in favour: All

Against: Nil

Carried.

Strategic Plan The President advised the Committee had developed a Strategic Plan as
asked at last years Annual General Meeting with Elizabeth Hughes. There are six points.
The booklet outlines what we will be happening over the next few months. We will not be
able to do all at once. We will be getting Sub Committees together to start working through
to get up and running. We may advise in the newsletter we are looking for input or Members
who want to be on the Sub Committee. If you are interested see a Committee Member and
they will put your name forward.
General Business
No General Business from the Members.
The President welcomed everyone to stay back for a couple of drinks and bite to eat.
The President thanked the outgoing Committee and welcomed in the new Committee.
The President thanked the Welfare Officer Barbara Collett and her husband Ray Collett for
their valuable work in Welfare.
Jill Thomas #1069 thanked whoever thought up the idea of the Heat N Eat delivery Meals.
She gave a heartfelt thanks for the fact that during Covid they could get a cooked meal
which was a ray of sunshine during that time.
The Manager thanked all the Members for supporting the Club.
The President thanked everyone for attending and making it a real AGM.
There being no further business the Meeting closed at 10.39am.

I McAuley

M Williams

President

Secretary/Manager.
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Presidents Report.
2020 - 2021
Well, amazing what a Pandemic can do to shake up the running of a Club, from shutdown to partially
open, back to open then another partially open, tough on all of us but so much more pressure on
our Staff when things aren’t fully operating.
A huge thankyou to Mike our Manager and our Staff, who all did a fantastic job during a difficult
time. They all stepped up.
Thanks to our Committee for a hard working year and I must say, the best make up of people I’ve
ever had the pleasure to work with in the success of this Club. The Strategic Plan Working Groups
have been doing a great job over the last 12 months and this will be reported on by Steve McDowell,
who has done a fantastic job in the lead position.
We are moving into an exciting period now with the Club mortgage fully paid off. Plans are being
worked through to get a direction of remodelling the Club to improve the appeal and useability of
the Clubs different areas. There will be more information coming out as we move forward.
We must say a big high five to Noddy and his Beach Hop Team for their dedication and hard work to
successfully running 2 Beach Hops in a very short space of time. A great achievement which is well
supported by the wider Community and a win win for us all.
Our Treasurer Stu Duff, after being coerced into the position, has been invaluable to us and will be
reporting on our Financials. It must be noted that if it weren’t for our Staff, Committee and past
Committees and their foresight, we wouldn’t be in this great position that we are now, especially
when we hear of Clubs closing down, believed to be 9 last year.
I must compliment Carl our Chef and his Team; they are doing great meals and service which is going
from strength to strength. Well done.
I look forward to an exciting year ahead with the same Committee, albeit, without Kay Baker. We
wish her and Leyden happy travels as they experience NZ in their camper. All the best.
A huge thanks to our Members, this is your Club and we look forward to you using it for your
entertainment and enjoyment.

All the best for the coming year.

Regards
Ian McAuley (Macca)
President
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Whangamata Club Inc Strategic Plan
Update AGM 2021
Lead: S McDowell
The Strategic Plan was adopted in 2020. Our focus over the last year has been setting a timeframe
for each strategic outcome and getting action underway on our year one priorities.
The following is a summary of progress over the last year:
Outcome Statement - 1. Taking care of our existing membership base – and aiming to steadily
grow it.
1.1

Purchase a modern Customer Relationship Management/contact database for
communication and marketing purposes.

85% complete. Testing due end of June 2021 on the use of the database to communicate with
members.
1.2

Install entry/purchasing scanners.

Entry scanner for guest and affiliates kiosk is in place. Members swipe in system to be completed Q3
2021 (July – September 2021).
1.6

Conduct an annual members’ survey in May/June each year.

Survey completed in June 2021 – see separate report to the 2021 AGM.
1.7
Formalise a process enabling sub-clubs [adjuncts] voices to be heard by the Committee –
with a view to growing this area of Club membership.
Adjuncts are a key part of the activities offered at the Club. We are working on a terms of reference
for the combined adjunct chairs to work with the committee on communication and coordination of
adjunct activities.
1.8 (New strategy) – review transport options for members as part of being a responsible host
New van purchase agreed at June 2021 meeting.
Outcome Statement - 2. Progressive development of our building and site – to meet a wider range
of community and commercial needs.
2.1
Establish a building reference group to determine options for development of site. This
group to include three members of the existing Committee, Club manager and independent advisor
to develop scope and Terms of Reference.
RM Design Limited are a company that specialises in Club building projects. They have been
engaged to provide concepts for the future development of the Club. Process in place to put in
place a building reference group from the membership once we get these concepts nailed down.
2.7

Future use and operation of the three residential properties.

The issue of staff accommodation has been part of the committees work this year. We are looking
at options for the future use of the three residential properties that the Club owns with a view to
providing additional accommodation in the future.
2.8

Electric sign and outdoor deck resource consent.
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These projects front Port Road. We are working with a planning advisor to progress the consent re
the electric sign with Council. The potential outdoor deck will form part of the overall site
development plan.
Outcome Statement - 3. Strengthening our relationships and partnerships with the Whangamata
community.
3.2

Establish formal links to key organisations at governance level.

This includes the Whangamata Residents and Ratepayers Association and Whangamata Business
Association (Enterprise Whangamata), and TCDC. This will be a focus of the committee in the
second half of 2021.
Outcome Statement - 4. Focusing on long term financial sustainability.
4.2

Develop an asset management plan for the Club’s portfolio of property and investments.

Work is underway to develop an assessment of the main Club building and each property to set a
maintenance schedule. This is tied in with the progressive development of our building and site set
out in Outcome Statement 2 above.
Outcome Statement - 5. Ensuring our Club’s governance and management are match-fit to address
change and progression.
5.1
Committee to undertake an audit of current policies to determine gaps and to address those
that are out of date or non-existent.
We have developed a governance set of policies that relate to the operation of the committee.
These include roles and responsibilities, health and safety, code of ethics, conflicts of interest,
financial management, budgeting and planning, and committee meetings. Work is underway to
develop policies relating to the authority and delegations of the Club manager.
We are reviewing our disciplinary policy for members, financial policies and audit and risk processes.
We have completed our risk management framework and policy, whistle blowing policy and our
grants policy called “Giving is Good”.
5.2
Develop annual Key Performance Indicators for governance and management to report
against.
We have prepared a performance review document for review this year and to set KPI’s for balance
of the current performance year.
5.4

Identify future risks and mitigations.

The committee will finalise its key risks in July and develop actions to either reduce, accept, or
remove each risk.
5.6

Publish an annual report for members.

We are aiming to have a full report against governance / management KPIs for example attendance
at committee meetings throughout the year, strategic plan update, governance report. This year is
the start of that report.
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Outcome Statement - 6. Have the best skilled, loyal, and friendliest staff team in Whangamata.
6.1

Establish a clearer management structure and lines of accountability.

A programme of work has been agreed to action this strategy in the second half of 2021.
6.2

Share this Strategic Plan with staff and invite their feedback.

This is a good way to ensure that staff appreciate the future for the Club and can see their place in
supporting the Club’s direction. It enables staff to have input into the discussions and actions in the
strategic plan. The Club manager is continuing to work with staff on this strategy.
6.4

Create an induction process for new staff.

A programme of work has been agreed to action this strategy in the second half of 2021.
6.5

Establish a system and process for more regular staff appraisals.

A programme of work has been agreed to action this strategy in the second half of 2021.
6.6

Provide staff learning and training opportunities for progression.

A programme of work has been agreed to action this strategy in the second half of 2021.
6.9

Staff satisfaction survey.

The committee has agreed to complete a confidential staff survey annually. The survey is to be
completed by September 2021. We have also put in place a process for staff leaving the Club to
have a formal exit interview should they so wish.
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Club Member Survey Summary
June 2021
The Club wants to thank all 610 members who responded to our recent satisfaction survey
conducted in May. We received hundreds of useful comments and feedback that we can now use to
direct the Committee on decisions for the future development of the Club for you.
A very brief summary of the things you told us:
•
•
•

•

there is a generally high level of satisfaction with what the Club does with 82% saying that
the customer service was more than satisfactory.
improvements since the last survey are:
o (1) Information provided to members and
o (2) Access to the Club.
the lowest score was about ‘the quality and choices’ of food with 38% saying they were less
than satisfied (noting however that most of the comments and feedback on this related to a
desire for greater diversity and varieties of food options and were not about poor food
quality).
there is room for improvement on a range of things such as:
− the range of food we offer.
− the environment of the Club i.e making it more relaxing and comfortable and with a
greater use of outdoor space.
− entertainment that caters for different age groups.

Most importantly we were pleased to receive the feedback that you ranked “having the best staff
team in Whangamata” as your number one priority.

The Committee values your input and will be using your feedback in our work to deliver on the Club
Strategic Plan. There is a separate paper on progress of the Strategic Plan that forms part of the
2021 AGM papers.
You may wish to make further comment. If so email manager@whangamataclub.co.nz
The full version of the Survey which was independently commissioned can be read on our website
www.whangamataclub.co.nz
The winners of the $50 Club vouchers were:
Bradley Hide
Carrissa Te Wharau
Anita Donovan
Bill Penney
$50.00 has been added to your Club Card.
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